Notes from the presentations at Social Firms Scotland’s 2007 AGM

Donald Anderson – General Manager, The BreadMaker
Idea to move bakery from a protected environment to the centre of town and operate it as a commercial business.  Steering group started to look at why a bakery would benefit people with learning difficulties.  Main driver was Denis Durno, retired GP with 2 sons with LD and a foodie (books holidays by Michelin stars!)

They employed people to look at feasibility study – will it work, what are the goals, what are the costs involved and what fundraising is needed.

They decided they needed to target philanthropists with money and experience of disability.  Through Denis’s networks they met someone who bought them a building to use.  Moral of the story is just ask and just try!

They had 40 referrals of people looking to be part of the BreadMaker and they took on 26 when they first started.   They are now on 23.  A measure of success currently is that there are 3 apprentices out on work placements.
They have grown 62% since opening on 1 December 06 helped by Communities Scotland help with funding a marketing campaign.

Donald himself came from a retail management background and bought business skills to the BM.

Why

· see the difference to the 23 apprentices. 

· Unique customer service

· Changes people’s mindsets – making profit to put back into the business

· Values aligned with social inclusion

· Empowerment, giving people the opportunity to work

Tips

· think BIG

· compete with competitors on the highest quality

· aim for self sufficiency.  The BM’s initial funding for main staff coming to an end of 2nd year.  If funders pulled their funding, organisation would still be self sufficient

· perseverance

· share enthusiasm

· be clear about your business idea

· be clear about your motivation

· stress huge importance of who you bring in to manage the business

Health & Safety – excellence award achieved, down to training.  BM has social workers within the network so Donald has business background, they can help with the social side. EG, have a sign that says “wash your hands” but what if someone has difficult reading?

BM has tutors who help staff read and write before they use the equipment.

Aberdeen Day Project – charity and BM is their trading arm.  Wholly owned by ADP though 2 separate bank accounts.  Apprentices unpaid at present – hope is that apprentices will turn into staff there or elsewhere.

Victoria McCann, Wullie Smith & Andy Davies - employees, Solstice
Solstice have been going 3 years so a little bit further along than BM.  Solstice is a gardening and maintenance firm currently operating a contact with Grampian Housing Association.

How you get a job – referral system from Aberdeenshire council targeting people with MH problems

A lot of agencies to try and find people open employment but this is not an option for some people who are ill or have been out of employment for a long time.

Wullie – cam from the New Deal job scheme.  Finds working at Solstice very educational.  He’s currently sitting his SVQ which will give him potential for the future.  He finds working at Solstice interesting and very beneficial.  30 years old – difficulty getting a job as no qualifications and disability in background.  
Andy – works in the nursery.  Been on a learning journey since becoming ill.  Been ill for 2 years with the longest he’s ever worked being 6 months.  Thinks Solstice is a really good place to work where everyone helps one another. Happy to be doing meaningful work whilst deciding what to do long term

Victoria – stressed it was different for different people.  Only thing she could stand to do for a while was potter in the garden.  Solstice stood out, helped to see the way forward.  Nothing wrong with garden therapy but she needed more and wanted to use some of the skills she had.  

Flexibility 

Desire from staff/manager to use their skills

No pressure – can turn round and say something is too much

Lets you know your brain still works

Stepping stone – to get experience and qualifications

Gives people something to put on their CV

If you go to an employer with a new qualification, work experience and a reference then you have something to offer an employer

Builds confidence

Allows you to prove to yourself that you can work or that you’re not ready for work (but you can still continue at the SF)
belief and involvement in the business – you want the business to do well

SF needed as provides real work

Difference is that you know you are important to the business and the manager

Employees all treated the same, never come across another organisation like it

Sell plants through agents – target is 4 major sales per year and £200K/yr.  Aim to be self sustaining

Risks, as with any business so much build in contingency.

Everyone feels part of the business – it’s more than a job, feel ownership and care about the business

Good working environment for people with MH problems.  Eg, one worker has a plot to grow various vegetables for their rabbits.

Stick with what you know

David Whyte, CE, Haven Products

One of the oldest SFs in Scotland – around about 60 years.

Meaningful work, must be a business and run as a business so can be around to make a difference to people and their lives.

“No margin, no mission”

DVD – what it’s like to work at Haven from partner/customer and employee perspective.

Provide service to customer – meet requirements.  Real world, real customers, real demands.

New project – Haven employees contracted to work with other organisations on their site.  They would support this business as if they were part of it but still employed by Haven eg, blue chip organisation looking to deliver on CSR

Partner – referrals from JC+.  Always taster session, is Haven right for them and are they right for Haven

Now looking to work with Kibble recognising the importance of inter-trading. 

No set criteria for employees – mainly LD but also physical disability and MH

Income - £2-2.5mn/year.  Made surplus 4 of last 5 years – used to reinvest in business.

Committed and experience board – business focus.  Management team employed to take business forward.  Additional business opportunities that come about from delivering good service on existing business

Employees – give them the opportunity to do a number of activities at the end of a period match what liked doing with what needs doing.

Set up learning centre on couple of sites and welfare centre (helping with tax credits, disability living allowance).  

Awareness – consciously gone about to get accreditations and awards and recognition.  Almost have to be better than competitors – gives credibility

STAR – rigorous process.  You think you’re doing well but good to have external person see what you’re doing and identify what you’re missing.

Family type environment – employees genuinely smiling and welcoming visitors.  Work hard, see friends each day
Stories from audience
Inspire – multi resource centre, conference centre and café to provide training and work opportunities, achieve SVQ and support to achieve mainstream employment.  

Tips – be very sure about what your aims are at the beginning
· develop focused set goals and keep objectives clear
RagTagNTextile – for people recovering from mental ill health to get back into employment.  Not many employers in area.  Want to create environment free from stigma.  Helped set up Touchwood on Skye.

Karen Anderson – challenges to developing SF.  Enabling change within an organisation.  Her background – worked at Daily Bread (co-op) Wholefood Planet will not be co-op but will take the best practices from DB.  Big investment needs big mindset.  5 applied and 3 dropped out – not ready to take risk.

Other comments

· be persistent

· some people just don’t get it

· difficult building up network of contracts

· something can come out of nothing – but, like looking for needles.  Network – find those needles!


Kevin Robbie – Director, SFS
Running business with social purpose different from voluntary/charity work or running business for private purpose.

Mainly about the individuals driving it that makes it work. Two focuses

· how to commercially run a business

· how to create a supportive working environment

business is the means to the end

FS – developed no of businesses to give people a choice.  Also choice re: type of work.  Centralise functions where possible (HR/Marketing etc) to allow the business to concentrate on being a business

People there as health choice as they believe it will be better for their health

Need support costs funded to enable supportive, flexible working environment to be created.  Gov will like it if SF can be totally self financing but what if that’s not what’s delivered.

Looking at statistics – no real evidence of health impact

Asked what the best thing is:

· one said that they wouldn’t be alive otherwise, gave them a reason to go on in darkest times

· other said doesn’t go to hospital/GP as much as used to

but wanted to proved outwith stories so looking at SROI – amount of money going in and what comes out.

SMP – reduced healthcare costs.  £5.87 social return for every £1 given by Government

Create jobs that help people get better

Challenge

1. find right business idea (where you can create supportive working environment)

· replicate

· franchise

· business acquisition

· new business

Business Acquisition – buy existing business that are trading and have customers.  Integrate disadvantaged people as people leave

Why aren’t more people wanting to set up SFs – how do you find the right person.  You are looking for a unique person – runs business as own but without actually owning it.

2. Find the right investment (comes with strings attached)

3. Find right support – would like to see SF mainstreamed

SF is a means to end

9000 people in Edinburgh with MH problems.  6000 want to work.  FS only skimming the surface offering work, training, placements to 150 people/year

SFS have a big job to do – how do you build understanding between health and social work departments. How do we lobby to increase awareness in public sector of where SFs fit in?
Encourage service users to look at work in a positive way.

Start up finance for business acquisition

Advantage – existing market.  Assess if right business for SF – due diligence.  How do you buy?
From Australia 3 sources 

1. finance – banks (easier as going concern)

2. government (grant funders)

3. venture philanthropy

4. own reserves (charities sitting on £millions of reserves)

Need funders to be prepped and ready to go – must be willing to give money immediately business spotted

