
SOCIAL FIRMS SCOTLAND’S 2007 AGM - CHAIR’S REPORT 
David Lyon, Chair of SFS, echoed Leona in welcoming everyone to the meeting and thanked them for attending
David introduced himself as Business Manger for AskClyde, an emerging Social Firm that delivers market research and consultancy services to the public, private and voluntary sector. He described his unique position as both Business Manager with an emerging Social Firm, seeing Social Firm development on a day-to-day operational basis and as Chair of SFS looking at growing the sector at a strategic level.  
David stated how much he was looking forward to hearing the Social Firms’ impressive stories over the day and looking at how the business and social balance was being achieved.  He also stated that his recent highlights were the organisation’s refocus on its membership and the new, shortly to be launched, website.
Projects delivered in 2006
ESF Funded Business with a Difference stage 2 ended on 30 June 06. Through BWAD 2, SFS worked with 47 organisations/ individuals looking to either start or develop Social Firms.
Employment Support Programme – a 2 year Big Lottery funded project piloting the development of guidance for employees and potential employees of Social Firms.  In addition a guide is being developed for Social Firm managers on best practice in creating a supportive working environment based on learning from the sector.
HISEZ CIC – The partnership between HIE, Communities Scotland and Social Firms Scotland on HISEZ CIC continued with staff from Social Firms Scotland being seconded to Scotland’s first CIC.  Over 50 emerging and established social enterprises across the Highlands and Islands were supported, with much effort being put in to open up new markets for social enterprises through public procurement opportunities.   
Developed project funded through EQUAL Theme D Action 2 to develop a guide on Business Acquisition as a means of starting up and/or growing Social Firms that draws on international experiences

Development of project for Equal Action 3 that focuses on the development of a guide to including social and environmental clauses in Housing Association tenders.

Over 2006, SFS also submitted responses to the UK Government’s Green Paper on Welfare Reform and to the Scottish Social Enterprise Strategy Consultation.  We worked in partnership with DTA Scotland delivering Making the Pitch, a workshop focusing on business idea generation and development.
Finally December 2006 saw us launch a Policy positioning paper for Social Firms in conjunction with Social Firms UK, and Social Firms Wales at Scottish Parliament focusing on Social Firms as a solution to employability.
Information on Representation
Social Firms Scotland represents its members through various forums and levels including the following:
· Scottish Social Enterprise Coalition – Founding Board member of with particular  representation on the Policy and Strategy subgroup 

· EQUAL Social Economy Scotland Development Partnership  – Steering Group member Level representing HISEZ/SFS
· The Big Lottery - Healthy Living Centre Programme - Development and Support Contract Advisory Group.  Meets 3x per year.  Still to meet
· Social Firms UK Board Member
· Social Investment North East (SINE) – New CDFI, SFS Board member representative. 
· Direct input to LSEP’s in Highlands and Islands (HISEZ contracted to facilitate), Argyll and Bute, Aberdeen City, Aberdeenshire
· Contribute to Social Enterprise Network in Aberdeen

SFS is also represented at various events, conferences, informal meetings, AGM’s, Steering Groups and works with other agencies to maintain our profile.

SFS Internal Development
In April 2006 Libby Corbett was recruited to run the Employment Support project.  Libby is now reaching the final stages of the Employee Support project and has recently launched “Way to Work” a guide aimed at supporting severely disadvantaged people on their journey towards employment.   She is also due to release “Creating the Magic” a publication to offer guidance on how to create a supportive, inclusive and empowering working environment.
Janice Barnett, Business Development Co-ordinator, bought in the Tudor Trust project over target.  

Leona McDermid, SFS’s current CEO, is due to go off on maternity leave shortly and David was pleased to announce that Pauline Graham (currently Development Manager at SCVO) would be covering this maternity leave starting in January 2008.  SFS are delighted to welcome Pauline who will bring to the organisation her significant experience and networks in the sector.  
Thanks to funders
For SFS in 2006 - Big Lottery, ESF Objective 3, Communities Scotland and Communities Scotland wider role, Lloyds TSB, Esmee Fairbairn and The Tudor Trust.  

For HISEZ - Equal Theme D, HIE and CS

In 2007 funding has very gratefully been received from Equal Theme D Actions 2 & 3, Social Economy Team, Scottish Executive through the Small Research Projects Initiative, Big Lottery Fund, Communities Scotland, Lloyds TSB, Esmee Fairbairn and Tudor Trust
Thanks for board and staff
David gave a very grateful thank you to all directors and staff for their commitment, contribution and support throughout 2006.  It was with much regret that David announced that Agnes Grout, SFS’s longest-serving board member, was standing down as a director.  He spoke for staff and directors alike in saying that she will be greatly missed and that it was hoped she would consider rejoining the board in the future.
David then closed his report and moved onto the AGM business
