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1. Using your own Skills or Hobbies and Interests 
You or others involved may have skills, hobbies or interests that could be used to produce something or provide a service that other people might buy.

2. Spotting a gap in the Market 
What do you or others think is needed or missing in your local area?  Can you provide it?

3. Copying someone else’s idea

You may have noticed a business idea that has not reached your area as yet.  You could be the first to introduce it!

What ideas have worked successfully as social firms?  Other social firms can be copied too.
4. Inventing something new

Think of Dyson!

5. Franchise

Franchises provide a ready made business idea that has been well thought through and has a proven record of success.  However it does have higher start up costs.

6. Current Assets

What assets, vans, premises, facilities do you have that could be used to make or provide things people could buy?

7. Political Influence

As a social firm your local authority may prefer to contract with you rather than a private business

8. Doing it Better and/or Cheaper
Does some organisation or business provide a product or service that you could provide better and/or cheaper?

9. Analysis of Local Economy/Trends

How are things changing locally?  E.g. Is tourism booming? What new leisure activities are people taking up?

10. National Trends

How are things changing nationally?  Look in the business press to see what’s new or visit London or other big cities to find out what’s fashionable.  
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Routes to Generating Ideas
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